[image: image1.emf]Total Expenses by Category

$658,357

$37,313

$21,857

$16,787

$16,385

$15,848

$7,879

$53,068

Salaries and Benefits

Supplies

Food

Maintanence

Education 

Interest

Utilities

All Other






CASE STUDY OF THE SUSTAINABILITY OF THE ACORN SCHOOL FOR EARLY CHILDHOOD DEVELOPMENT
May 12, 2010
INTRODUCTION

The purpose of this case study is to provide the Donnell-Kay Foundation with an analysis of the programmatic, environmental, and fiscal factors that impact the success of The Acorn School for Early Childhood Development.  The Acorn School was chosen based on a review of selected early childhood centers operating in the Denver metro area, and was identified as a high quality, fiscally sound early care and education model.  The Foundation is interested in understanding the key factors that drive the success of the Acorn School and the potential of these factors to offer a model for replication in other locations. The Foundation is interested in exploring the viability of establishing early care and education centers at or near charter schools that will be opening in low-income neighborhoods in the upcoming years. A similar analysis has also been conducted on the Early Excellence Program of Denver.
The Acorn School operates within a favorable early childhood policy context in both the city of Boulder and the state of Colorado.  The Children, Youth, and Families Division of the city’s Department of Housing and Human Services offers a number of programs focused on children, including child care resource and referral, child care certificate program offering financial assistance for child care, and child care recruitment and training.  The Early Childhood Council of Boulder
, a collaboration of a number of community agencies, works to “expand and improve the comprehensive system of quality early childhood services for families in Boulder County”.  Further, the council participates in the statewide Early Childhood Colorado
 which is working to create a comprehensive early childhood system for children birth through age eight and their families.
Given the recent downturn in the economy, the fiscal context in Colorado and Boulder is less certain for public and private funding for early care and education.  Recent introduction of legislation entitled “Colorado Quality in Child Care Incentive Grant Program in the Department of Human Services” would provide additional funds to counties to increase quality of early care and education programs.  Passage of this bill, however, is unlikely due to the reliance on the federal Early Learning Challenge Fund
  to support increased costs to the state. However, the FY2010-2011 State Budget bill currently preserves many early childhood programs and services and two new bills have passed the Senate Education Committee that could impact access and eligibility for early care and education by children from low-income families
.  Both Boulder County and the City of Boulder have been impacted by the economy.  The Child Care Assistance Program (CCAP) program in Boulder County suspended enrollments in January 2010 and implemented a wait list for the first time in close to 20 years.  Eligibility levels were decreased from 225% of the federal poverty level to 185%; a 24-month maximum limit on educational activities has been imposed; and, rates have remained the same since 2008.  The City of Boulder’s child care certificate program, CLIFF
, which serves families in Boulder who are not eligible for CCAP, also implemented a wait list.  Child care centers in the city have been impacted as families face the loss of income and are increasingly unable to manage the costs of care, particularly licensed care.    
Finally, it is important to note that Colorado is a state-administered, county-operated state, and many federal pass-through funds and state funds flow to county government agencies for distribution.  Differing eligibility requirements and regulatory authority impact the availability and accessibility of funds by local organizations.  The following case study of the Acorn School and the factors that impact its success, challenges, and sustainability must be considered within this context; which may be different in other counties in Colorado, or elsewhere.
RESEARCH APPROACH
This case study provides information on the programmatic and fiscal policies and practices of the Acorn School for Early Childhood Development, located in Boulder, Colorado.  The report examines the key strategies utilized to implement a high quality early childhood program that is financially sound and sustainable in the long run.  
The following research-based framework identifies the key elements of organizational capacity fundamental to sustainable organizations
. These are used to examine the programmatic, environmental, and fiscal policies and practices of the Acorn School.  

· Vision and results—the degree to which the Acorn School has identified a clear vision and a concrete set of results, including systems to track results over time 
· Strategic financing orientation—the degree to which the Acorn School has a clear understanding of the available resources, gaps in funding, and utilizes an array of financing strategies to support short and long-term financing needs
· Broad base of community support—the degree to which the Acorn School has developed strong relationships with the families they serve, related businesses and community organizations, and other key partners; including strategies to respond to changing economic and political conditions impacting the program and community they serve
· Strong internal systems – the degree to which the Acorn School has established internal fiscal, human resources, and data systems that support effective governance and management operations
Data Collection Methods:

The Finance Project collected data for this study through a series of staff interviews, and through the review and analysis of internal financial and performance data provided by The Acorn School. Data was collected during January 2010 through March 2010. Financial data collected for this report, unless otherwise indicated, represents fiscal year 2009.  The following types of data were collected:
· Financial and Programmatic Data-  The Finance Project reviewed audited financial statements where available, annual budget and final expenditure reports, and internal ledgers to better understand the financial aspects of each early childhood center.  Additionally, to better understand the programmatic side of each center, TFP staff reviewed strategic plans, Qualistar
 reports, performance data reports, and other available materials describing the staffing levels and credentials, and various aspects of the facility and learning environment. 
· Staff Interviews- Finance Project staff conducted interviews with key staff members at each early care and education center to gather additional qualitative and quantitative information.  Interviewees included the executive director, CFO or bookkeeper, and program director at each center, as well as selected members of the Board of Directors.  
CASE STUDY OF SUSTAINABILITY
The Acorn School for Early Childhood Development, located in Boulder Colorado, was established in 1994 to provide high quality and accessible early care and education programs to children ages three months through five years, and their families to prepare children to enter kindergarten ready to learn.  As part of its mission, the Acorn School also advocates for improving the standards of care in the field of early childhood education, particularly for children in Boulder County, and throughout the state. The Acorn school is one of 51 licensed early care and education centers located in Boulder. 
Assessment of Sustainability
The following analysis highlights how the Acorn School addresses key elements of a high quality, fiscally sound, sustainable organization.
I. Vision and Results

The Acorn School for Early Childhood Development has a well-articulated vision that includes a primary caregiving philosophy in order to support strong relationships among children, families, and staff.  The Center strives to provide early care and education opportunities to children that are high quality and accessible to the community, while also advocating for higher standards in the field.    
The school has also developed a clear set of goals for the organization to achieve over the next several years, based on its 2008 Strategic Plan.  The report identifies eight goals, including:

1) Increased accessibility of services; 
2) Increasing capacity to serve additional children; 
3) Raising awareness through advocacy; 
4) Partnering with parents; 
5) Focusing on various ways to become more environmentally sustainable; 
6) Helping parents and children link to resources to ensure physical and social and emotional health; 
7) Tapping into additional funding sources; and 
8) Staff preparation and support.  
Acorn has largely focused its efforts over the past year on two goals:
· Staff Preparation and Support- The Acorn School has made significant strides in its efforts to attract and retain high quality staff, those with bachelor’s degrees and specialized training in early childhood development, as well as helping current staff to improve their skills.  In revamping their staff compensation package, The Acorn School began aligning their compensation scale closer to Boulder Valley School District’s. Examples of policies implemented include revamping the “time off” system to provide more flexibility for using leave, creating a 401(k) retirement plan, and an overall improved benefits package for teachers and staff.  In addition, Acorn has developed a career ladder to facilitate staff advancement.  The career ladder establishes benchmarks for staff to achieve additional learning credits and participate in related training, along with increases in pay tied to the benchmarks.  The impact these changes have had on staff turnover is not yet know.  In the past 3 years, out of a total of 23 teachers, teacher aides, and administrative positions, an average of 9 per year have left their positions.  Acorn is hoping that these efforts will help to lower the turnover rate, moving forward.    
· Building Partnerships with Families- The Acorn school has prioritized reaching out and working closely with families of children who attend the school as strategies for improving accountability, informing quality improvements, and to help market the school.  The school has developed a parent group which helps to conduct monthly meetings between parents and teachers to discuss issues, parent workshops, parent surveys, bi-annual parent-teacher conferences, and a bi-monthly newsletter.  For new students, the school has an orientation session for families to provide information on the school, to help build relationships among parents.  Acorn is working on improving strategies to involve families through volunteer and other opportunities.  

The Acorn School has also moved forward in seeking strategies to help families with low-incomes to afford their services and to meet the needs of Spanish speaking parents and their children.  Staff is considering approaches to bring in additional scholarship funding to allow for a more flexible sliding fee scale to help families with low incomes pay for early care and education.  The school has translated some of their marketing and educational materials for parents into Spanish, and has hired one bilingual staff member, with plans to hire at least one more.  
The Acorn School participates in local, state, and national quality assurance and monitoring efforts through the Qualistar quality rating system, NAEYC
 national accreditation, and is state licensed. Acorn has been rated as a four-star program, the highest rating available through Qualistar and is making continuous improvements under their Quality Improvement Plan.  The Director is actively involved in a number of organizations in the community including the Boulder Early Care Council, the Boulder County Movement for Children; the Boulder county AEYC (Association for the Education of Young Children), and the Human Services Alliance.  In 2008, The Acorn School was recognized as the “Best of Boulder Day Care Centers” by the US Local Business Association.               

II.   Strategic Financing Orientation         
In order to have lasting success in providing high quality early care and education to young children a strong financial plan is critical for the Acorn School.  Notably, the Acorn School has an explicit goal “to create a comprehensive, effective, and replicable model of a high quality early care and education program. 
What to Finance? Fundamentally, a strong financing plan begins with knowing what you want to finance, including the level of quality, and scale and scope of programs and services.  The Acorn school has designed a high quality early childhood development center which includes the following:

· Facility—The Acorn School consists of 5 classrooms and the use of an outdoor space with a playground.  The Acorn school owns the building and has a 10 year mortgage note of $235,235 which matures in 2019, with monthly payments of approximately $2,747.
· Staff--36 staff, including 11 full time lead teachers, 7 part time assistant teachers, 2 full time assistant teachers, and 3 full time administrative staff (Executive Director, Assistant Director, and Program Director) 
· Enrollment— Acorn has five separate classrooms, including two classes for pre-school students and one class each for infants, toddlers, and mixed age students.    Total enrollment for the Acorn School is 51 full-time equivalent children, including 8 infants, 9 toddlers, 20 preschoolers, and 14 mixed-age students.  At any time during the year there may be more children attending the school because of the number of part time children.  As of January, 2010, of the 68 children enrolled in the school, 31 children attended the school 2-3 days per week, while 37 attended either 4 or 5 days per week.
· Curriculum/Learning Environment—Acorn School implements the Creative Curriculum, which requires a range of developmentally appropriate materials and activities and includes a child-assessment system and staff training.

The Acorn School implements a primary caregiving approach in order to support continuity of care for children, and to create a collaborative and collegial environment for staff to foster retention and job satisfaction. It is among only a handful of centers in Colorado that have attained a 4- start rating from Qualistar and is accredited by NAEYC, thus meeting both state and national standards of high quality early care and education programs.  
The school has a low teacher to child ratio ranging from 3:8 for infants, to 2:9 for older pre-school children.  Among teachers, 44 percent having at least a bachelor’s degree, although 90 percent of those with a BA have a degree in a field other than Early Childhood Education (ECE). Teacher pay is also relatively high compared to the state as a whole, due in part to the high cost of living in Boulder.  The Acorn School offers a full benefits package including health and dental insurance, and paid leave.  Lead teachers earn $23,000 per year (or $13.41 per hour), while teachers with a Masters in ECE earning a slightly higher rate of $14.50 per hour.

How much does it cost?  Understanding the costs of providing early childhood services is critical, including how costs are driven by key variables.  Because the largest costs of an early care and education center are related to staffing, executive directors and their boards must weigh the costs of adding more qualified staff, improving staff benefits, or lowering staff to child ratios, and the net cost impact of these decisions.    
The Acorn School has an annual budget of approximately $908,000, up just one percent from 2008.  Annual expenditures for 2009 were $827,497, an increase of 13 percent from 2008 ($737,259).  Like most early care and education centers, The Acorn School’s largest expense is staff salaries and benefit, which account for 80 percent of total expenses.  Other large categories of expenses include supplies and materials, as well as food costs, a portion of which is covered through the Child and Adult Care Food Program.  Maintenance costs for the facility account for just two percent of total costs, while mortgage payments account for four percent of total costs.  All told, facility related costs, including mortgage payments, maintenance, and utilities account for seven percent of total costs.  Chart I below provides a breakdown of the major expense categories for The Acorn School.    
Chart I: Total Expenses for 2009
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The Acorn School’s tuition rates are intended to cover the full cost of care for a child and vary depending on the age of the child and whether the child attends full time or part time (two, three, or four days per week).  For infants and toddlers, prices range from a $729 per month for two days per week, to $1,014 for three days per week, and $1,443 for full time care.  For pre-school children, costs range from $670 (2 days per week), to $980 (3 days per week), to $1334 for full time care.   Currently, 46% of the children at the Acorn School pay the full tuition rate, while the remaining 54% pay a portion of the full tuition, subsidized either through public or private funding.  Of the 54% who pay a portion of the full tuition, 30% receive scholarship assistance through Acorn, 11% are CCAP; 9% CPP (no parent fee); 3% CLIFF/GAP; 1% receive an employee discount.     
What are the resources accessed? Most successful and sustainable organizations utilize a range of resources, including public and private funds, to fill short and long term funding needs.  The Acorn School is accessing three primary sources of funding, including parent fees, public funding including the Child Care Assistance Program (CCAP) and Colorado Preschool Program (CPP), and private funding, including grants from foundations and corporations, and private contributions.  These three sources of funding account for approximately 92 percent of total revenues.  The school is also using a variety of other revenue generating strategies, including fund raising, and event fees, which accounts for the remaining 8 percent of revenues.  Chart II below highlights the key sources of revenue for the Acorn School.

Chart II: Sources of Revenue for 2009
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The largest source of revenues for the Acorn School is parent fees, which account for 72 percent of total revenues.  While 46 percent of parents pay the full costs of care for their children, 30 percent of Acorn’s parents pay a partial amount of the fee, while receiving some type of subsidized funding and /or scholarship funding.  In an effort to serve a diverse group of children, the school has focused on increasing the percentage of children from low-income families.  These fees are partially subsidized through public and private funding.  Over the course of the next several years, the school intends to increase the percentage of children needing subsidies from 30 percent to 50 percent, resulting in the need to bring additional revenue either through public funding sources, or private funding that can support scholarships.

Since 2001, Acorn has accessed $611,000 in private funding through foundation grants to help support a range of services for children, parents, and staff.  In 2009, private funding comprised about 12 percent of total revenues for the Acorn School.  The school received funding from12 different grants, primarily from foundations, in addition to a small grant from The City of Boulder.  Funding is used primarily for scholarships for children whose parents cannot afford the full fee, but whose income may be too high to access public funding sources such as CCAP or CPP.  Additionally, the Acorn School has used some private funding to help support teacher training opportunities, and has established a Professional Development Fund for future training opportunities.

What are the gaps? Understanding the gaps, both in the short-term and the long-term, including ensuring a reasonable “cushion” is in place for unexpected shortfalls or capital needs is critical for long-term sustainability.  The Acorn School has to closely monitor their bottom line to ensure that incoming revenues are covering their costs.  Thus, any policy that increases their costs, for example promoting a teacher to a higher pay grade, or accepting a non full-paying student, must have a corresponding strategy to finance that additional cost.  While the Acorn School does not have a specific threshold for the number of subsidized students attending the school, the business manager carefully calculates the amount of additional funding needed to cover the pay gap (the difference between the full cost of a slot and the funding received through parent fees plus public funding subsidy).  In a typical year, Acorn is able to provide partial scholarships for the equivalent of about 26 full time students, at a cost of approximately $100,000.   Funding comes from private grants, which make up about 50 percent of scholarship funding, and other full tuition paying parents.  

What financing strategies are utilized?   Sustainable organizations utilize a range of financing strategies - including coordinating with other organizations or entities, blending and braiding funding, and leveraging public and private dollars - to help to build a strong and stable base for success.  The Acorn School effectively uses a range of financing strategies to help support their current operations, and to address gaps in services, including:  
· Blending and Braiding Funding- Providers of early childhood services often must access separate funding streams to provide services for an individual child.  These providers face the challenge of using those funding steams to provide services to the child or family in a manner that is coordinated and seamless. The Acorn School is able to blend public and private funding, along with parent fees to help cover the full cost of care for children whose parents are not otherwise able to afford the school.
· Building Partnerships- The Acorn School has built strong partnerships with a number of public agencies and other community based organizations to help extend the reach of their own program, and to help link children and families with services they need.  For example, the Acorn School works closely with Imagine
 to help link children with developmental disabilities to additional services they are not able to provide at the school, and to help families navigate the transition from pre kindergarten to k-12 schooling.  
· Generating New Revenues- Acorn raises additional revenue through various events and fundraising, which also helps to support scholarships and other operating expenses.        
The Acorn School is interested in accessing additional Community Development Block Grant (CDBG) funding.  They currently have a small amount of funding (approximately $10,000) for playground improvements, and are interested in seeking possible start up funds through CDBG to help with financing a new facility, if they decide to move forward.  The Acorn School is also interested in possibly expanding to serve children eligible for the federal Head Start or Early Head Start program; however the Boulder Head Start grantee does not have Early Head Start expansion funding.  


III. Building a Broad Base of Community Support
The Acorn School, particularly through the efforts of the Executive Director and Program Director, work hard at developing and strengthening partnerships throughout the community.  These partnerships benefit The Acorn School in a number of ways by helping to build a strong base of community support, expanding their funding base, and creating new learning opportunities for both the children served and for staff.  Key efforts include participating on both state and local councils around issues of early childhood system building and partnering with local United Way agencies and the local business community.

The Executive Director of Acorn sits on several local and state councils, including being the president of the local chapter of NAEYC, the Boulder County Association for the Education of Young Children (BCAEYC).  In his role on the Boulder Early Care Council, the Executive Director is also helping the county to consider what an early childhood system would look like, what services are already in place, and what services are needed to fill the gaps. 

Other efforts to build partnerships include working with various public and private organizations in Boulder, including the local Chamber of Commerce, Association of United Ways, and the Human Services Alliance (a group of service providers including homeless services and food banks).  The Executive Director also works closely with local businesses to help promote the Acorn School’s services to their employees.  This includes offering incentives for employees to register their children at the school and waiving registration fees.      

IV. Developing Strong Internal Systems      
Internal systems include policies and practices to track financial procedures (such as monitoring grants, running payroll, and tracking all expenses and billing), implementing human resource policies, and utilizing performance data systems.  Internal systems are critical to how well an organization functions and impacts the day-to-day quality of the services parents, children and staff receive.  
The Acorn School has the following internal systems in place:

· Fiscal / Accounting System- The Acorn School, due to its small size, operates with a part-time bookkeeper who is in charge of billing and maintaining the chart of accounts for the school, as well as preparing regular statements.  The primary software accounting package used at The Acorn School is QuickBooks.    

· Data Systems- The Acorn School uses data to track child enrollment and attendance, as well as to document results of children on assessments that help determine level of functioning on cognitive, gross motor, social emotional, and logic and reasoning.     
· Human Resources / Professional Development-  The Acorn School has developed a competitive package of benefits and flexible policies to support staff satisfaction and retention.  The school has established a professional development fund, and encourages staff participation in professional development and training.  
· Board of Directors- Clearly defined processes have been established with the Board of Directors in reviewing and monitoring the strategic plan, fiscal oversight and management, and overall planning and implementation of programs.     

The Acorn School primarily uses performance data to track enrollment levels in each of the six programs.  The School is successful in ensuring they are at or near capacity throughout the year.  The Acorn School currently does not track individual child progress, although they are piloting an on-line tracking program through the Colorado Preschool Program (CPP).   The Results Matter on-line tracking component is required by CPP for children in the program but the pilot allows Acorn to apply it to children in an entire classroom, regardless of CPP status.  This tool provides resources and activities for teachers to use as part of the Creative Curriculum. The Acorn School places a significant emphasis on its professional development opportunities for teachers.  A special account was created to support professional development opportunities, which is supported through private grants from foundations.  Also, teachers have individual professional development plans with targeted goals, and are encouraged to take additional training. The Program Director works closely with the teachers to enhance the learning environment and engage in professional development planning and goal setting.   The Acorn school uses a part-time book-keeper to manage its accounting system, and participates in a certified audit each year.  The Board of Directors also has a role in reviewing financial reports and data, and in weighing major financial decisions of the Acorn School.      
CONCLUSION: CONSIDERATIONS FOR SUSTAINABILTY
The Acorn School has developed a sustainable, quality early care and education program over the past decade, but still faces challenges in the short and long term.  Current challenges facing the Acorn School include increasing the diversity of children served, including those from families with low incomes, and varied racial and ethnic groups.  Long term challenges primarily center on the long-term goal of replicating The Acorn School in a new facility in the Boulder area.   

Short-term Challenges. As the school seeks to increase the percentage of children served from diverse neighborhoods and income backgrounds, they will be challenged to access additional public funding for those families who are eligible, or will need to raise additional private funding.  Currently, private funding supports partial scholarships for about 50 percent of the full amount needed, with private pay families covering the pay gap otherwise.  The Acorn school has been successful in accessing private funds to support both scholarships, as well as training opportunities for teachers.  However, after four years of consecutive increases in private fund raising, funding dipped by 17 percent in 2009, resulting in an overall 1 percent decline in revenues.  Given that private foundations have cut back funding in many cases due to declining endowments, the Acorn School may need to seek other sources of private funding support, including through additional corporate partnerships.   

For those children who are eligible for state or local child care subsidies, current payment rates do not cover the full tuition at the Acorn School.  For children who are eligible for the Child Care Assistance Program (CCAP) only, the rate typically covers between 25 and 50 percent of the full cost of service.  Even for children who are eligible for CCAP and the Colorado Preschool Program (CPP), there is still a funding gap that must be made up with scholarship funding.  Consequently, the Acorn School must balance their goal of increasing accessibility to the school, while also meeting their financial goals of maintaining positive cash flow.   

Long-Term Challenges.   The Acorn School’s greatest challenge to meeting their long term goal to replicate the current program is finding new space, given that the current facility is limited to 55 students.  The school has been at full capacity for several years and as a result, the school typically has a waiting list throughout the year.  While still very early in the process, The Acorn School has begun to search for potential locations, and is considering financing options for leasing or purchasing space.  It should be noted that when The Acorn School initially opened in their current space, they were able to access Community Development Block Grant funding through the city of Boulder, which provided start up funds as well as dollars for site improvements.  The Acorn School recently applied for this funding again, but was denied and told to reapply once they are farther along in their planning process to open up a new center.          
In conclusion, TFP staff offer the following considerations for ensuring long-term sustainability, including plans for expansion:
What’s Working Well at The Acorn School?

· Program Quality- The Acorn School has clearly had significant success in performing its core mission, to provide high quality early childhood services to children who attend the school.  The Acorn School’s recent Qualistar rating, and accreditation by the National Association for the Education of Young Children (NAEYC), are evidence of the quality of the learning opportunities the Acorn School provides to young children in the community. 

· Fiscal Stability- The Acorn School is financially stable, and accesses a diverse range of funding sources while relying primarily on parent fees.  Since 2000, the Acorn School has increased the amount of private funding, which helps to support a number of important purposes, including student tuition scholarships, as well as professional development opportunities for teachers.  

· Building Partnerships and Community Support- The Executive Director of The Acorn School has made significant efforts to build partnerships with key allies and partners in the community, including local early childhood associations, business associations, as well as various public and private boards and councils, in an effort to promote the need for more comprehensive early childhood systems at the state and local level.  
What are Areas for Improvement? 
· Increasing Private Funding- The Acorn School currently gets about 12 percent of its revenues through private funding sources, including foundation and corporate grants, and private contributions.  This has been fairly consistent over the past 3 years.  However, less than one percent of funding comes from corporate donors or contributors.  There may be an opportunity to partner with and seek additional resources through local companies.

· Increasing Accessibility - The Acorn School continues efforts to increase the accessibility of the services they offer to a greater diversity of families in the coming years.  To the extent the school is successful, more families will likely not be able to afford the full tuition, and as a result, the school will continue to need to bring in more private or public funding to make up the difference in cost.    One challenge for the school is that some families are unable to pay the full tuition, but at the same time, do not meet the criteria to receive either CPP or CCAP funding. 
The Acorn School will also need to continue to respond to the challenges of the downturn in the economy, and the impact on both raising revenue and serving diverse socio-economic families.  Since the school’s Executive Director plays a strong role in providing leadership, building community partnerships, and ensuring the school stays focused on its mission, succession planning would help the school both build leadership capacity among other staff and weather any transitions in leadership.  The quality of teaching staff plays the strongest role in delivering quality early care and education, so a continuous focus on staff qualifications and professional development and training is essential.  In other words, Acorn School needs to continue to do what it is doing well, address areas of weaknesses, and develop sound strategies to guide future expansion.

A Fiscal Fitness Test for The Acorn School





The Finance Project analyzed documents provided by the Acorn School to help verify the financial stability of the organization.  Key measures analyzed include the amount of cash on hand, in case of emergency, the amount of debt the organization holds, and the profitability of the organization (or the difference between total revenues and expenses).  Below, we provide the data on each financial measure, and provide a description of what each measure means.





Liquidity Ratios


Current ratio


Definition: Describes the ability to meet short term obligations with current resources.  The general “rule of thumb” is a 2:1 ratio, and the greater the ratio the better.


Acorn School: 6.0


Analysis: Total current assets are 6 times greater than total current liabilities.     





Days Cash


Definition: Number of days cash on hand available to meet current operating expenses.  In general, higher is better, and a good rule of thumb for non-profit organizations is to have 3 months minimum.    


Acorn School: 91 days


Analysis:  The Acorn School has approximately 3 months worth of cash on hand to weather a downturn. 





Leverage Ratio


Total Debt to Net Assets


Definition: Compares the total indebtedness to total net assets.  A lower number is better.


Acorn School: .71


Analysis: Approximately 71 percent of Acorn School’s net assets are in the form of liabilities, or debt.  








Performance Ratio


Total margin (Profit)


Definition:  Revenue minuses expenses, over revenue.  Higher is better for this ratio; the higher the margin, the more profitable.  Although, a non-profit organization would not expect a high profit margin, they would expect a positive number.  


Acorn School: .18


Analysis: Revenues are exceeding costs.    

































































� For further information see: http://www.earlychildhoodbouldercounty.org/about.aspx 


� For further information see: http://www.earlychildhoodcolorado.org/


� Note: The Early Learning Challenge Fund was taken out of the Health Care Reform Act and thus not currently part of any proposed legislation.


� Colorado Children’s Campaign (April 2010). KidsFlash. Denver, CO: Author. Retrieved April 9, 2010 at http://www.coloradokids.org/includes/downloads/4210kidsflashwebversion.pdf?PHPSESSID=ff274c03466396c2f6e0b9a367923bc9


� See for further information: http://www.bouldercolorado.gov/index.php?option=com_content&task=view&id=3760&Itemid=1398


� The Finance Project, Sustainability Planning; http://www.financeproject.org/index.cfm?page=28


� Qualistar Early Learning is a non-profit organization that conducts the quality rating and improvement system in Colorado. See http://www.qualistar.org/


� NAEYC (National Association for the Education of Young Children) is a national organization with voluntary accreditation standards for early childhood programs.  See http://www.naeyc.org/accreditation


� Imagine! Provides support services to people of all ages with developmental disabilities. See  http://www.imaginecolorado.org/
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